Community Campaign
Guidance

The “Not in my House” campaign was created through the North Dakota Strategic Prevention Framework
Partnership for Success (SPF PFS) grant. This guide has been adapted from the Leadership Action Guide
from the Pennsylvania Liquor Control Board Bureau of Alcohol Education & Prevention Services.

Table of Contents
Campaign Introduction..................................................................................1
Logo Use Guidelines......................................................................................2
Community Project: Sticker Shock............................................................3-7
Community Project: Parent Pledge.........................................................8-10
Campaign and Project Resources..............................................................11
Attachments

Introduction
The NOT IN MY HOUSE campaign has been created because it’s paramount that we change peoples’
perceptions and assumptions concerning underage use of alcohol. To accomplish a positive change in
community norms, we need to engage both the community and the individual homes where we all get
our start. Youth can obtain alcohol in many ways. They can steal it, attempt to buy it with false identification, or get it from their friends, parents, or other adults over the age of 21.
A variety of strategies have been shown to be effective in reducing youth access to alcohol, but most
communities need awareness and valid information to make the best use of these strategies and to
monitor their impact.
The fact is that youth do receive "educational" messages from many sources. Often these messages
are mixed and abundant in the community due to:
• failure to check for proof-of-age identification;
• advertisements for alcoholic beverages in the media and throughout the community;
• an absence of alcohol-free social and recreational options;
• lax enforcement of underage drinking laws;
• parents or other adults who threaten the well-being of our young folks by purchasing or
providing alcohol to anyone under 21.

The best way to approach the issues of underage drinking is for citizens to work in a coordinated effort
with their local community leaders, youth, law enforcement, and governmental agencies to change the
environment that contributes to the problem. People’s behavior is shaped by their environment, so if we
are to change behavior, we need to change the environment.
NOT IN MY HOUSE projects are easy to implement, user-friendly, and targeted. This packet includes a
host of educational materials, community engagement strategies, and planning tools that can help
parents and community members mobilize, partner, and share the message that teenage alcohol
consumption is unacceptable and serving to (or hosting) minors has serious consequences.
If you’ve determined that social access is a persistent issue in your community, this guide is for you.
You’re ready to get to work and start the movement towards healthier norms and traditions in your
community. It can be done; prevention works.
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Logo Usage Guidelines
The Not in my House (NIMH) logo is a creation of the ND Partnership for Success Region 6 coalition. In order to
protect and grow the NIMH brand, we have a distinguishable logo that can be used to mark productions of the
NIMH campaign efforts. When displaying the NIMH logo, please follow our standard guidelines.

The Standard Logo
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The Sticker Shock Project is designed to capitalize on community activism, cooperative
efforts, and our collective responsibilities to combat underage drinking and its related
problems; including adults providing alcohol to minors (or a place to drink it). This community
project not only educates citizens, businesses, educational institutions, law enforcement
agencies, and governmental authorities on the problems of underage drinking, but also
ensures that everyone receives a consistent message about the law and will increase their
efforts to bring about change. This guide explains how to plan and carry out the Sticker Shock
Project in your community and meet the expectations of your stakeholders.

How does it work?
Sticker Shock is a public awareness campaign that takes a stand against underage drinking
by placing brightly colored stickers on multi-packs of beer, wine coolers, and other alcohol
related products that appeal to underage drinkers.
The stickers have messages aimed at adults regarding compliance with underage drinking
laws and serve as a reminder of the consequences for providing alcohol (or a place to drink it)
to minors. Alternative messages might include: encouraging parents to keep talking about the
harms of underage drinking, or sharing compelling local data (i.e. 42% of youth report they got the
last alcohol they drank from someone who gave it to them, ND SPF PFS Youth Survey, 2018) making
sure to cite your source.

COMMUNITY PROJECT

Sticker Shock Project

Example of message and sticker.
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COMMUNITY PROJECT

Sticker Shock Project
get started - recruit youth
The first step for initiating your own Sticker Shock Campaign is to identify and recruit youth in
your community. Possible sources for interested youth may include: 4H Clubs, Faith Groups,
Athletic Clubs, Peer Educator Groups, Service Clubs, or Student Government.
Once you have identified the group(s)
you hope to work with, contact their
sponsor/advisor to introduce yourself
and discuss establishing a partnership
to carry out this community project.
You may wish to distribute information
containing a description of your
organization, the project, and how you
envision
working
together.
It can be helpful to determine the time
commitment you anticipate and to
share
that
expectation
upfront.

You might consider outlining speciﬁc
goals and thoughts on how you’d like to
work with a student group using a
contract or Memorandum of Understanding (MOU). MOU’s can be useful if
the group you’ve identiﬁed needs to
raise funds, or you’d like to award a
ﬁnancial incentive for their help with
community projects and/or campaign
implementation. Financial awards,
while not required, can be a strong
incentive in your search for young folks
to engage/recruit.

next steps
Now that you’ve identified a group to work with, it’s time to meet them and begin work on the
projects. Describe and explain the Sticker Shock project, the associated events, and the expected
conduct of participants. Determine job assignments for each student based on interest, skills
and talent (letter writers; media spokespersons; writers of press releases, local feature stories
and op-ed’s; researchers and writers of fact sheets, etc.). Work with your group to develop a
strategic action plan for this community project.
Distribute parental permission forms,
explain the importance of the form, and
determine when the form is due back.
Establish subsequent meeting dates and
times. Be sure to work with your group
on an agreed upon means of
communication.
Do they prefer texting? Email? It can’t be
overstated how important it is to set a
standard/expectation early on with
group work.
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recruit local businesses
The next step is to recruit local businesses to work with as you plan your Sticker Shock event.
The name, address, and telephone number of each distributor, liquor store or off-sale location in
your community should be listed as a point of contact. You may wish to request an up-to-date
listing of alcohol licensee in each county from the city or county auditor.
A letter can be sent to your list of contacts as an initial recruitment tool. Letters should include a
letterhead that includes your group’s contact information. These should be prepared and sent
approximately 3-4 weeks prior to the planned event and should:
- provide a description of the Project including the date of the Project;
- explain the role of your organization, the sponsor and the youth;
- mention your appreciation of their responsible management of the sale of alcohol;
- request for voluntary participation in the Project and the date for an RSVP;
- be signed by the contact person and designated youth representative.

COMMUNITY PROJECT

Sticker Shock Project

You may wish to enclose sample stickers or camera-ready artwork with the letter. It may be
helpful to include the timeframe for your planned follow up via phone, email, etc.

next steps
As the RSVP's are returned and recorded, the sponsor or designated youth should personally
telephone each establishment to extend thanks. A date and time should be scheduled for the
sponsor/youth representative to visit each participating location approximately a week prior to
the planned event.
During the visit, the sponsor and the representative youth should:
- assess the layout to determine the location for the media event and areas that need to be
avoided (i.e. cold storage, delivery ramps, etc.).
- answer any questions concerning the Project and the subsequent media event;
- deliver any Project materials or signage.
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COMMUNITY PROJECT

Sticker Shock Project
invite agencies and community leaders
The next step is to invite local stakeholders and prominent figures in your community.
Prepare a record of those you intend to invite. Invitees might include:
- the mayor;
- town or township manager;
- city, borough, or town council members;
- chief of police, sheriff’s office;
- police officers who interact with youth (i.e. school resource officers)
- judges and district justices;
- college/university presidents, provosts, student affairs administrators;
- school principals/guidance counselors;
- adult and juvenile probation officers;
- other interested community leaders and individuals.

Invitations should be developed, written, and sent approximately 2 weeks prior to the event,
followed by a telephone call or personal contact a few days prior to the event as necessary.

media advocacy
An essential element of any community project is media exposure and positive promotion of your
efforts. Remember, your goal is to carry out the sticker shock event, but it’s important to keep the
big picture in mind. You have a considerable opportunity to educate and spread awareness
before, during, and after the event. Be sure to identify and get to know editors and reporters in
your area. Next, meet with them to discuss your organization, its goals and objectives, and
details about your upcoming project. Below you’ll find some helpful tips for effective media
advocacy.
Develop a comprehensive media list:
- community newspapers;
- local TV & radio stations,
- high school and college newspapers;
- newsletters; newspaper supplements;
- public service programs and talk shows;
- community bulletin boards;
- news wire services; and
- any other appropriate media source

Create a media information packet:
- a media advisory; a media release;
- local feature news stories; fact sheets;
- event agenda; camera-ready artwork;
- brochures; sample stickers;
- letter to the editor; op-ed pieces;
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- public service announcements.

it’s event day!
It’s the day of your event. Congratulations! Your diligent planning will ensure success today. See
the tips below to keep things moving smoothly.
Expect to manage inquiries and/or problems and issues concerning the project. Designate a
meeting place: distribute the stickers, press packets, signage, etc. Meet and greet all participants
and news coverage teams, facilitate introductions. Monitor participants and media coverage.
Clean up, extend thanks, and insure no participants remain on the premises.

finish up and celebrate
You pulled it off! Immediately following the event, appropriately reward the participants. Collect
media coverage samples and event feedback. Participants should then meet and discuss the
effectiveness of the project—what worked and didn't work. Participants should make
suggestions to improve similar efforts in the future. Prepare and distribute thank-you notes
and letters to all participants.

COMMUNITY PROJECT

Sticker Shock Project
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COMMUNITY PROJECT

Parent Pledge Project
The Parent Pledge Project is designed to capitalize on community activism, cooperative efforts,
and our collective responsibilities to combat underage drinking and its related problems. The
project aims not only to educate the community on the problems of underage drinking, but to
ensure that everyone receives a consistent message about the law.
The overarching goal of the NOT IN MY HOUSE campaign is to change community norms and
attitudes surrounding underage drinking. Youth alcohol use has been inappropriately diagnosed
as an unavoidable rite of passage, racking up costs and consequences for communities. This
campaign aims to change that.

How does it work?
Prevention starts at home and parents are the number one reason kids choose not to drink. The
parent pledge asks caregivers to consider the environment they provide for young folks and
ensure it’s free of alcohol and other drugs. This means a commitment to monitor and properly
store any alcohol in the home and to keep talking about the harms of underage drinking. The yard
signs were created for this project to be displayed in front of homes that have taken the pledge.
The sign serves as an indicator that the environment inside the home is a safe space for youth
to thrive.

in
my
NOT
HOUSE
#

parent pledge

”

I realize that the use of alcohol, tobacco, and other substances is a persistent problem
in our community and needs my immediate attention. As a parent, caregiver and community
member, I pledge to be a part of the solution by joining with others in providing a
substance-free environment that is fun and safe for my children and their friends.

I refuse to buy, provide, or allow use
of alcohol, tobacco & other substances
BY YOUTH in my home.

x

”

*Display this card in your home as a constant reminder of the commitment you have made for your children and the youth of our community.

Example of parent pledge outline
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Example of yard sign

get started - recruit youth
The first step for initiating your own Parent Pledge Project is to identify and recruit youth in your
community. Possible sources for interested youth may include: 4H Clubs, Faith Groups, Athletic
Clubs, Peer Educator Groups, Service Clubs, or Student Government.
Once you have identified the group(s)
you hope to work with, contact their
sponsor/advisor to introduce yourself
and discuss establishing a partnership
to carry out this community project.
You may wish to distribute information
containing a description of your
organization, the project, and how you
envision
working
together.
It can be helpful to determine the time
commitment you anticipate and to
share
that
expectation
upfront.

You might consider outlining speciﬁc
goals and thoughts on how you’d like to
work with a student group through the
use of a contract or Memorandum of
Understanding (MOU). MOU’s can be
useful if the group you’ve identiﬁed
needs to raise funds, or you’d like to
award a ﬁnancial incentive for their help
with community projects and/or
campaign implementation. Financial
awards, while not required, can be a
strong incentive in your search for
young folks to engage/recruit.
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Parent Pledge Project

next steps
Now that you’ve identified a group to work with, it’s time to meet them and begin work. Describe
and explain the project, the associated events, and the expected conduct of participants. Determine job assignments for each student based on interest, skills, and talent (letter writers; media
spokespersons; writers of press releases, local feature stories and op-ed’s; researchers and
writers of fact sheets; etc.). Work with your group to develop a strategic action plan for the
community project.
Distribute parental permission forms,
explain the importance of the form, and
determine when the form is due back.
Establish subsequent meeting dates and
times. Be sure to work with your group
on an agreed upon means of
communication.
Do they prefer texting? Email? It can’t be
overstated how important it is to set a
standard/expectation
early on with
group work.
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Parent Pledge Project
The Pledge Project can be as involved as you’d like, ranging from simply distributing
signs at a parent meeting, sporting or other event, to planning a day where students
distribute signs to participants who have agreed to display them. The steps below can be
followed if you wish to make the Parent Pledge Project a scheduled community event.

recruit parents, property owners/managers
Identify parents, property owners/managers to work with as you plan your pledge event. The
name, address, and telephone number of each partner should be tracked and recorded.
A letter can be sent to your list of contacts as an initial recruitment tool. Letters should include a
letterhead that includes your group’s contact information. These should be prepared and sent
approximately 3-4 weeks prior to the planned event and should:
- provide a description of the Project;
- explain the role of your organization, the sponsor and the youth;
- request for voluntary participation in the Project and the date for an RSVP;
- be signed by the contact person and designated youth representative.

You may wish to enclose camera-ready artwork with the letter. It may be helpful to include the
timeframe for your planned follow up via phone, email, etc.
As the RSVP's are returned and recorded, the sponsor or designated youth should personally
telephone each participant to extend thanks. A date and time should be scheduled for the sponsor/youth representative to map the route for yard sign distribution.

next steps
If you will be distributing yard signs in a large group and you have chosen to make a community
event out of your project, refer to pages 6-7 of this booklet and follow the remaining steps
outlined under the Sticker Shock Project. The processes are almost entirely the same and can
be customized to fit your Parent Pledge Project goals. Good luck!
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Tools and attachments
Attachments and other tools to carry out the NIMH community projects can be found following
this page.
What we’ve provided:
Youth Group/Organization Contact Info Sheet
Parent Letter and Permission Form
Parent Pledge
Alcohol Licensee Contact Info Sheet
Project Recruitment Letters - Local Business
Community Leader/Organization Invite Lists
Community Leader/Organization Invite Letters
Local Media Partner List Template
Event Invites for Local Media
Sample Press Releases
Sample Event Agendas
Camera-ready Campaign Artwork
Project Cost Tracker Template
Sample Op-Eds
Sample Letters to the Editor

project resources

Community Projects

Get creative!
There are so many options for how to implement the NOT IN MY HOUSE campaign and its
community projects in your town. Each community is unique, so we encourage you to get to
know your local landscape and make the campaign your own. Below are some examples of
promotional items and other ideas that have been organized in communities across North
Dakota.

Social media post - social norming

Yard sign - parent pledge project

Sticker - awareness

Coffee sleeve - awareness
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