
strategy Implementation PlanKEY CONSIDERATIONS

· Does one strategy not work unless another is implemented first?

· Will implementing one strategy assist in getting another implemented?



The Strategy Implementation Plan is a narrative template for you to describe the details of what it will take to implement your chosen strategies, as well as identifying capacity needs, sustainability plans and evaluation measures.  
1. COMPLETE THE FOLLOWING DETAILED IMPLEMENTATION PLAN FOR EACH STRATEGY IDENTIFIED ON YOUR LOGIC MODEL (PAGE 24).
INTERVENING VARIABLE BEING ADDRESSED: ENFORCEMENT
STRATEGY: SOBRIETY CHECKPOINTS
GOAL: INCREASE THE VISIBILITY OF LAW ENFORCEMENT IN THE COMMUNITY AND REINFORCE THE SIGNIFICANCE OF ESTABLISHED LAWS RELATED TO DRINKING AND DRIVING ALONG WITH REDUCING THE NUMBER OF ALCOHOL RELATED CRASHES, ALCOHOL CONSUMPTION OF MINORS AND ADULT BINGE DRINKING.
PERSON(S) RESPONSIBLE: NORTH DAKOTA HIGHWAY PATROL
WHO ELSE NEEDS TO BE INVOLVED? LOCAL MEDIA.  LOCAL, COUNTY AND STATE LAW ENFORCEMENT 

KEY ACTION STEPS:  1.WORK WITH LAW ENFORCEMENT IN A SUPPORTING CAPACITY TO IMPLEMENT CHECKPOINTS AT THE DESIGNATED DATES AND LOCATIONS. 2.  INCREASE COMMUNITY AWARENESS AND SUPPORT RELATED TO DRINKING AND DRIVING AND HOW SOBRIETY CHECKPOINTS CAN REDUCE THESE ISSUES. 3.  ESTABLISH A PARTNERSHIP WITH THE LOCAL/STATE LAW ENFORCEMENT TO HELP REINFORCE THE IMPORTANCE OF THE CHECKPOINTS.
TIMELINE:  12 MONTHS/QUARTERLY OR DURING A CAMPAIGN ISSUED BY THE ND DEPARTMENT OF TRANSPORTATION. THE NORTH DAKOTA HIGHWAY PATROL DETERMINES THE DATES AND LOCALITIE. 
WHAT ARE SOME BARRIERS YOU MAY ENCOUNTER AND HOW CAN YOU OVERCOME THEM?
LIMITED STAFF AND RESOURCES TO CONDUCT THE CHECKPOINTS.  LOW PRIORITY FOR LAW ENFORCEMENT.  POOR PUBLIC PERCEPTION OF SOBRIETY CHECKPOINTS. POOR FOLLOW-UP ON THE PART OF THE COURT SYSTEM. OVERCOME:  ASSIST WITH SOME OF THE NEEDED RESOURCES TO CONDUCT A CHECKPOINT.  WORK WITH LOCAL MEDIA TO INCREASE AWARENESS OF DRINKING AND DRIVING. DEVELOPING A GOOD RELATIONSHIP WITH LOCAL AND STATE LAW ENFORCEMENT.

CAPACITY/TRAINING NEEDS
 LAW ENFORCEMENT HAS REQUIRED ONGOING TRAINING. 
HOW WILL STRATEGY AND OUTCOME BE SUSTAINED? 
REINFORCE THE NEED AND IMPORTANCE FOR LAW ENFORCEMENT TO CONTINUE SCHEDULING SOBRIETY CHECKPOINTS TO HELP REDUCE ALCOHOL RELATED INJURIES, CRASHES AND FATALITIES.

HOW WILL WE MEASURE WHAT WE DO (PROCESS EVALUATION)?
  NUMBER OF CHECKPOINTS IMPLEMENTED AND THE NUMBER OF CITATIONS GIVEN AND ARRESTS MADE. 


HOW WILL WE MEASURE THE IMPACT (OUTCOME EVALUATION)?
 DECREASE THE NUMBER OF ARRESTS AT CHECKPOINTS COMPARED TO THE PREVIOUS ONE.  OVER TIME IT SHOULD SHOW A CONSISTENT DECREASE IN ARRESTS. DECREASE IN THE NUMBER OF ALCOHOL RELATED TRAFFIC FATALITIES. 
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